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Optimization strategy of logistics management process of medical consumables based on SPD mode
Fan Ying

( Xi 'an International Medical Center Hospital Xi' an, Shaanxi Province 710018 )

[Abstract] In recent years, with the progress and development of China's medical industry, the proportion of medical consumables has also

increased, but the increase of the proportion of medical consumables has also induced problems in the management of
consumables. Medical consumables is an important content of medical activities, make medical consumables management of
hospital management level, but medical consumables management will consume large manpower and material resources, will
inevitably affect the medical service quality and level, to avoid the occurrence of medical consumables management problems,
strengthen the application of SPD mode, to constantly optimize medical consumables logistics management process is

particularly important. This paper focuses on the optimization strategy of logistics management of medical welding materials

based on SPD, so as to avoid the waste of medical consumables and better control the cost of the hospital.
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