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Analysis of the problems existing in the public health management of medical institutions and the coping measures

Sun Haiping

(Liangzhou District, Integrated Traditional Chinese and Western Medicine Hospital, Wuwei City, Gansu Province, Gansu Wuwei 733000)

[Abstract] Objective:

To explore the existing problems and countermeasures of public health management in medical institutions. Methods
30 public health administrators who worked in the hospital from January to June 2022 to July to December 2022 were observed.
The working stage of implementing the routine management mode from January to June 2022 is set as the control group, and
after the working stage of analyzing the problems of public health management existing in the hospital from December 2022,
the working stage of adopting the strengthened management mode is adopted as the observation group. Compcompare and
analyze public health adverse event reporting, work quality, awareness and satisfaction in the two groups. Results The risk of
adverse public health events in the observation group was lower than that in the control group (P <0.05); the public health
management work quality, awareness score and work satisfaction were higher than the control group (P <0.05). Conclusion
After investigation, analysis of the remaining problems in the hospital public health management, and based on this, targeted put
forward the solution of perfect management system, not only can further strengthen the public health management staff
cognition, but also can improve the quality of public health management, improve the relevant staff comprehensive quality and

ability to work, significantly enhance the overall quality and level of hospital public health management.
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