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[ Abstract ] Objective To analyze the application effect of PDCA in hospital pharmaceutical management. Methods Select the two

stages of pharmaceutical management from March 2019 to March 2021, adopt traditional methods from March 2019 to
February 2020, and PDCA from March 2020 to March 2021 The application effect of the two groups was compared.
Results The incidence of adverse events, patient satisfaction score, pharmacist satisfaction score, and management

quality score in the observation group were better than those in the control group (P <0.05). Conclusion The use of

PDCA management mode in pharmacist management can reduce the probability of adverse events and comprehensively

improve the management quality. Both patients and pharmacists are more satisfied with pharmacist management, which

is worth promoting.
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