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Empirical Study on the Construction of a Standardized Process System for Multidisciplinary Consultation under the Coordination of Medical

Departments and the Improvement of Diagnosis and Treatment Efficiency

Ma Xiaoyan Zhou Li Guan Cuiling

(Yili Kazakh Autonomous Prefecture Friendship Hospital Xinjiang Yining 835000 )

[Abstract] In the context of high-quality development of medical services, the non-standard multidisciplinary consultation process restricts

the efficiency of diagnosis and treatment. To solve this problem, the medical department has coordinated the construction of a

standardized process system, covering team building, appointment platform construction, and full process control of

consultations. Compare key diagnosis and treatment time indicators by selecting cases before and after the implementation of

standardized procedures. The results showed that the waiting time for patient consultation, diagnosis cycle, and treatment plan

determination time were significantly shortened, and the effectiveness of multidisciplinary collaboration was improved. This

system provides scalable practical solutions for optimizing medical services and improving diagnosis and treatment efficiency.
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