AcApevic] The Primary Medical Forum EEE%i8iz £ 7% F 8812025 &

FEAERREHSGUEEN ESEARHFEIERER
R

CUHLRHEE BB KER: WGk 438200)

[ Z)ES: o EFRCTERDAGREENRE E AR ETERENE KRR 7k ER202062 A £202242 A H
A T AP AR AR 89304 47 3 A R REL A HOe B IR R B 98BI 1R B St R o 2020482 A -2021482 7, b A FH
ETEHATEANAEE, 2021583 A-202252 8, M EAMFPE T EHRTEECEERES DS HREE, M EREEL
FHBEAHSHUEENEENHFPEARERREYR G, PELERET 2 ARAREEAFEREE. 45X,
MR TEEN, CERAFPEARLH R, £RRE, TRAH, BFPE, FRPE, FRAL., #EAFTEL
WA G, P<0.05, MERTEEMN, FEE0LFEARLMFE, £HFE, RELFE, PEXFHT T
HEE, P<O.0S, MRTHEN, THERREEHFFELBELRRT, P<0.05, £it: FAMPECETEVIRAE
HAERKEGISHEHUER, TREVPEIERERREHEL,

(XA ] ZHMEE; HAGRER; FHM; PETERE; BHHER

The Effectiveness of Flexible Management Combined with Dynamic Performance Management in Enhancing Nursing Quality in
Nephrology Department
Sha Sha
( Hubei University of Science and Technology Affiliated Xishui Hospital Hubei Xishui 438200 )

[Abstract] Objective: To analyze the clinical effectiveness of flexible management combined with dynamic performance management in
improving nursing quality in nephrology departments. Methods: A total of 30 nursing staff members working in the nephrology
department and 98 patients with kidney diseases admitted during February 2020 to February 2022 were selected as research
subjects. From February 2020 to February 2021, routine management was implemented for nephrology nursing work. From
March 2021 to February 2022, flexible management combined with dynamic performance management was applied.
Theoretical knowledge assessment scores, nursing quality ratings, and patient satisfaction were compared before and after
implementation. Results: Compared with pre-management conditions, post-management showed higher scores in 30 nursing
staff members for specialized knowledge, clinical examinations, medication administration, treatment care, catheter care,
condition monitoring, and health education theory ( P<0.05) . Post-management also demonstrated higher scores in basic
nursing, specialized care, ward management, and nursing documentation ( P<0.05) . Post-management also showed higher
overall patient satisfaction rates ( P<0.05) . Conclusion: The implementation of flexible management combined with dynamic
performance management in nephrology nursing management can enhance both nursing quality and patient satisfaction.
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