The Primary Medical Forum EREE%itiz £7% F 78 2025 4F

2 31 B= Be BE ZE R4 1 86 BA 38 38 SR B 35
— R A% R 6
T
CHOKTH IO RABER R, gk

([ E)EEFGRHARERANBRASETTHRFCRHANET, ALERNAREEEAFTRA MR, EFHBEALEN
NILERE WSS Y, EARE RN E RS T, A CEITH A 4 RE I EFRHAL B AR IR,
RNGRAAEWEA, FREEAHMENELRRSE, B TAATERNKITARREH R AL RE,

(kA ] A ER; EFHEAL; HRER; KEHFR

Strategies for Building Talent Ecosystems in Public Hospital Medical Technology: A Case Study of a Maternal and Child Health Hospital
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[Abstract] In the context of deepening healthcare reforms and intensifying market competition, public hospitals face unprecedented
challenges. As the core driving force behind hospital development, medical technology talent requires strategic tiered
cultivation. This study analyzes the current status of talent ecosystem construction at a maternal and child health hospital,

identifies existing issues, and proposes targeted strategies to establish a robust talent foundation for the long-term development

of public hospitals.
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