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Study on the influence of 6S management on the work efficiency of oncology nursing
Zhao Pan

( Department of Oncology, First Affiliated Hospital of Xi 'an Jiaotong University, Xi'an, Shaanxi Province 710061 )

[Abstract] Objective: To investigate the effectiveness of the 6S method in enhancing the efficiency of oncology nursing work, focusing on its

practical effects in clinical operation timeliness, quality control, and safety.Methods: Sixty oncology nurses were randomly
divided into two groups; the observation group implemented the 6S program ( environmental optimization, process
standardization, training supervision ), while the control group continued with routine operations. The intervention effects were
evaluated using timers, quality scales, questionnaires, and adverse event records, with an observation period of 6
months.Results: After the intervention, the observation group showed sustained improvements in nursing efficiency, with
medication preparation time decreasing from (126.8 £16.1) sto (92.7+10.8 ) s, and shift change time reducing from ( 88.9
+9.2) sto (68.3+5.9) s.Compared to the control group, these differences were statistically significant ( P <0.001 ) .In terms
of nursing quality scores, the observation group scored higher than the control group in disinfection compliance ( 93.8+3.7 ),
completeness of documentation ( 91.4 £4.2 ), and overall score ( 92.6 + 3.1 )( P <0.001 ) .Nurse satisfaction surveys showed that
83.3% of the observation group rated their experience as satisfactory or better, significantly higher than the 43.4% of the control
group (P =0.002) .The incidence of adverse events in the observation group was 13.3%, lower than the 40.0% in the control
group (P=0.020) .Conclusion: The 6S intervention program can shorten the time required for oncology nursing operations,
improve work quality scores, enhance the professional experience of nursing staff, and effectively control the incidence of
clinical risk events, demonstrating clear clinical application value.

[Key words] 6S management; oncology nursing; work efficiency; influence

ST AR 20 KR B, 2SR R T AR T
rMERE | bR DR, HEET TARMIMERE R, IR R,
HEAh, JP R S TAROR R R 1R PP B S R
ROR (B GE AR R A5 R LA e R I 52 2 ) i PR
Ko 68 BRI TN TSR L, AoTE
PR e, HH AR B BT IR, AR
BRI TARRBCRRENS T A AR B R . SERTIT Y R L,
6S XF I BT AR ] REAFAER S IO TR (L, IR H
TR AR RO | 5P R A4 o DA AR R RE FY
A (EELBORE 65 IS MR RICRET R, LARIR
iF 68 TARKEAAE MR N RHETE ) 1 SEPrCR sk = o A
FEIEI 68 AL TAFREACHBI A VIR, FESCsBaital, LA
X BRI PRI A RE 68 AR HAPH T AR
AR, B AFTEAE R B T AR, it—2
KT AR B B S

1 BERHA i

1.1 —fB%eRt

RIS TR RG89 H 2023 45 5 A ~ 2024 4E 8 A
AR BEAE B B I A Hegg PR T, ABERLEER 5977 20k Hidhok
HREY 60 BT A AR FT A0 H T REHL 7 %o BE R0
LA (45 30 19 )o AP THIARIRAE 23 ~42 %, TR 1 ~
18 4%, Wi TR RGN . TARERRSCLRE R
— BB M (P>0.05 ), ARKRBFGTHARRIE: OARK
WHFFE BRI F 7R e g R ITE 25 e s 09 ik
FHZG I HEE S T s QU S AR R4 T BB
TAE M AT IR LIRERBA K3 TAERIAE A, st e B 4T
P TP QiR G Fom BRI A TR T 10T B
WA TR AR B e BB R G238 M-SR R B9 A2 45
PR, TR BBAR S e R b B P A e R,
WA BRI R A, A SRR b 2 ST
By % REERHE RO , BT AP Z: 5138+ o i —
B R T 5 BSR4 SR A SOT R . S 55 T
foEtsk, EIMENIGRS S5, SUERA T T

233



The Primary Medical Forum EEE%i8tz £7 % 5 6 #2025 &

A

BEny—aorE .

1.2 5k

1.2.1 XFHEZH

30 BP N GRS BEA B T AERE AT H 8 b B g
1B, EIEHRMERBEERAYEE . PUTENE . FE L
SERSHE IV ETAENE, Aol A ERE e ia s,
PR3 W AR AR ey AN Ay =X, R o 0 e 7
IR B A 5 5525

1.2.2 W2

X 30 AP EE M TAERRE LT 6S ARG
Yl (1) Z3 (A% SR 0 e 2 24 it 43 DX BB FBORAH N R AR
R, DR R E ST AE AR S s (2) #EE
TR Y BAE o0 B B TAR rp i AR 40 AR 1 5 B B /s il 45

(B D FR KB Sk BT R T 5 B R RO RS,

HERNS R E TR AR B SCFME ) (3) 53l 438 2 BReT 4%
BNSEBRERERRYI, NN, His . e TESSYE
FENLIEERNESE s (4) PR dastl . [k B B s 4lEad 5
EIATHIAME 258 RGO TR 45, RIS 4R AT 4%
B, X 6S A MESE TR AR, K
SRS R FIES R . MBS A\ R BTCE EK
o, WUEIE . PSS T R A

1.3 WEFE AR

b S S AN Db (=1 A N = NI e e e (=R AN e
FrRUEdil e e Re bn, DA ) RS 2H 4P 1 1 T AERL
BB (1) ZCRIER: R Tk s i+
) T AERT [ IS B PR AT (B VR BOR PR AR AR N2, T ek
PEVERTRDRS R 20D ; (2) Briddetbs . FEEHbrmE s
P RTHERNG 0 R IS O, AR PR R 45 A\ LTS iy
TS e v 43 TUBL SR 1) S A B 2 A SR TE AR , AR5 X
L AT A SRR, BRI A PR3 405
(3) BEFEFR : I —EREAbRHERE N, CREA
X T T AR R RO, X B R P R I R A
RS AT (4) atdats: @S HE THmAar L m
AN RN | A BE R SR E AN R FHAFME I

L4 Beih2= ik
WF 78 $0 4 % A SPSS25.0 #4743 M, i1 & 38 4 LU
(x+s5) B, AEZ5RAMILEAR KL, /G
Phn (%) 137~ , A B 25 Irg i RsR
JFHRUMASEES, 155E B K «=0.05,

2888

2.1 YRR (]
6S A HINT P A E T A 52 A A 18] AN 22 $E BERS (i) S0 e
A . PRZH S0 R BRI 6] FN A I BRI ] () LU TE G124 25 57
(¥1P>0.05), %tk 3AHJE, WEL RYE2hERVEm a2 /b
TR (P<0.001 ), ZZHEEHERHEIMIH/D> (P<0.001 ), Xifkb
6 A~ H BP0 TAERAE D, Behnsia] o/ b X) R
(# P<0.001 ), BiRH 6S & HIACRAE K i (0] o FH i FE B3R
= TAERCE,
2.2 BRI
ETHRT, FHMEEEHIE . 0k e B M L ME L
2R TEITEE X (¥ P>0.05), i 6 MAJE, WEdl
FTH IR AME L Ok oe B M TR R4, (P<0.001 ),
SRERLH PP BRI (E HE TH I B K X R (P<0.001 ), $m
6S A B TL A IRTHP T,
2.3 PR
MERHALE 6S J5 TARRZ IR RN R (e w
&) RN 83.3%m TXFIRLHT) 43.4% (P=0.002), AiHE
FARH A ERIET XA, B 6S 5o+ ny TRz
O B3 AN T R R AT o
24 NRFMRER
M B R LA R 133%K T X 4L 40.0%
(P=0.020 ), HZG45R B b 5 25 S LR T 5 R
A, dEZERTEAHEAREIITHN; 65 BHLAT LIE/ DI
RGN A

K1 AP EERENE S (B)

o " fic 25} [ AR [A]

6 ™H 61~H 6 1™H 6 1™H 6 1H 61~H
pogilE| 30 125.6 +15.2 122.3+14.8 120.1 + 13.5 89.4 + 8.7 872+7.9 85.6+7.3
U =22 | 30 126.8 + 16.1 105.4+12.3 92.7+10.8 88.9+9.2 76.5 £ 6.4 68359

t i - 0.312 4.927 8.634 0.225 5.842 10.156
P& - 0.756 <0.001 <0.001 0.823 <0.001 <0.001
2 WP RIS (4)

o o __ THEERLE _ laiﬁ%ri — RIS

STt 61~H STt il 61~H STt il 61~H
pogitel 30 85.2+423 87.6 +4.1 82.7+5.0 84.9+4.8 83.9+3.7 86.2+3.9
Uk 22| 30 849+45 93.8£3.7 83.1+4.8 91.4+42 84.1+3.5 92.6 3.1

t - 0.271 6.125 0.332 5.874 0.215 7.239
P{H - 0.787 <0.001 0.741 <0.001 0.831 <0.001
#3 PP RHEES (n, %)

S ANE AEEAHE AR — % = e WHECR (WEHEFHE)
YR 30 2(67%) 5(167%) 10 (333%) 8 (26.7%) 5 (16.7% ) 13 (43.4%)
WEEH 30 0 (0%) 1 (33%) 4 (13.3%) 12 (40.0%) 13 (433%) 25 (83.3%)

X2 - - - - - - 9.872

P - - - - - - 0.002

234



A

The Primary Medical Forum EEE%i8iz £7 % F 6 #2025 &

R4 PAARFILERG (0, %)
il N JHZ SR e A5t TG HoAtbgg R MR AR
X HRZH 30 4 (13.3%) 5 (16.7% ) 3 (10.0% ) 12 (40.0% )
MEEH 30 1(33%) 2 (6.7%) 1(33%) 4 (13.3%)
i _ - - - 5.455
P {H - - - - 0.020
3 X, IER AV ST, RARETAIARE; AR TP

g B BB B AR R 0 AR AR A A A s
TIRYTEE, AT H At sGE RS2 T 6S ikt T
Ay TAERCR A ZAE o B+ 10 AR R
) A AT, ELAR AR MO RS I R E R EAARCR , T
S WSS L e 2515 (8] Ry 246.1s . ZCHEBERE] A 133.4s, W6/ HH
B, FENE PSSR E AT | ARl
FRARTEBR AN ZE 5 . REREEIER AN TR RF
W R R A TR LI ROR 153.8, BT hI4Ry 147.6,
— UL AR T RE IR T B B A PR RN SE T B
D% 126.5, M THHI2H 118.0 4%, 35 T HEMRER,
N GHERE 153.3, A FHEHIA 103.9, $m AR A B0k
ZZBIMREEEMN, ARFAGLH 4080 T
1.3/4.7, JoHEHZG4NRE 1.0/8.0 FIEF] 0.25/4.7, ke
it 7 S SR B HE S B R N AR AE , 2 A4
W B R 2 B SOREAMETE W & 3 —ERUR, 6 N H ik
FNEAE , PRI PR BEAE R STt A RE ST TAEM M, 2
LY LR BE S TR IR TAERCRAZER , SER TAERI RS
P O P A P A TR, U B X 2R R A i R e 23R
Blx B s DGk S N . BT 6S BT LAKE MR LR
TG S, LIRS RN S R LRI
DAL B TR RRES IR AT 4 o 4 H AT 3R
TR RIS AR R G T 7, B AN A S
TR 1, TEIRREREZ 0 L, rTHErEsR, RIFIHS
BAMEAGER, (HNK T AT LA 2B ERT TR AY, A 5
TEHPE o A ) 5 1) BE AP A5 %o 2R G5 1 mi vy A S L L A
[, BEER DR AT HHME LT I S5 B P 4ERE, AR 2 A 5 —
FRUG2- S AR B SRR, NS BRTIT R T AR,
FEARBCRAR B TR\ XT3 15 B AR L e,
A AR EBAR AT, PRI T {5 B R S R
LIRS TIRZ IR Skt , Ahrm i 259 LU
TR, TG AR DI B A AR 5 43 A X IR A3 A N 2
J& T HAACRE B AR EAR AT o ARBIST i A BP0 B BE DR ) 45
R, Al 7E 4 JE AR gE s KRR AR FR R 22 i

SE M :

DU PRAES BT, 0 59 A SRR RS 5 (58 A AL R
B, RO SCE Y ) IS 22 I RS ol 95 FR 6 BRI P
ok A TR . 23r U Tl i A Tk S B R T AR,
XL RHP BT AR B A TR TR AT A . I, RGN
F 68 Jrik, ROZ{EASH E BN Ho N IR B A e
T, B ERRRATIE RS B R AT ERALA] o 7T L
it AT AR AN R MR B i AN R DA, 55
BT PR i 2 (B A4 L5, LA S ) B T AE
Bt R . MAARFER, 65 JriknlfE—E e b2 #
TIAERT), M TR B tA B AR . A
AR, 68 BUEMFHIEE n] IR~y L it ~J 15 5
RO B YE, IEBEMEE, 65 Jid Rt Ta T BB 3L
b, BABFE A AR AT LSS S KPR HR AR
Wi, DUETEAG AR . ERpAEAOR . s iR o 2
R TR AR AR GR BB — D TSR R S A TR R AR R
M 2o AEASRE BEALHCT S T, T DUl i ik i
H 68 Tk AT i B P B R R UL A B IR, Bl
TR R SRRl O (B 5 BB A I LSRR AE A
6S J7 AR R HIAESE AT 5T ARS8 B (EAS % 18
BRI, S350, R BT T O B B R SR, T 68 T7 ik
B3 BRI | T O AR A R IR T ARG B 3t
BWONKIPLE, BT LIOGE . W EAE B RS 8, i
% 6S Tiik , MU B ARG AP0 T A 6E,
TE R A 3 A e W32 R AT A B3 A3 10 o DA e 7 B
KHTFERIFALE , ZT7 N BRGS0 T AT ahde M, %
TRETT AR B IEAG h, O8A S AT I BB SE T
TF TR B o Sl T BIRRVET, W] AR R N R
H 68 TPk I R TARRA —Fh R GUA R, [N 254 b=
SR TR I i AP B, A AR AR AR S AL 3 B
AR R XA T HRGIAT S R kL, feik
PR AR B = R T, AU AR FR B AR B 1) HAR
Hm, 2Rk M TR AR RN IR . Y5 S
TAE A R, 47 BT AR 20 s R T A2 L —Fh
RAAAET Stk AR 6S MR

[ T W S B 45 5 6S 48 BILAE AR Bt v i i FH AR IR (I H B A7k, 2023, 20 (9): 17-19.
RIFEIE ST HREC A 65 B PN AT B i £ 38 A5 10 o o S 9 B T B B S D FR A SR A e, 2023, 41 (16): 129-131.
B4, M. SEREL S 6s B HAENRAHD I AR ORI T S EZ 14, 2022 (2): 54.

(4TI . LIRS A0 A0k Rl ) 45 IS A e P R B T4 v o7 T A RSCRAER (J. P SCRHE A RIBER 2 (SCHiifR ) BE2h 1,

2022 (10): 3.
[SIEF5 5, AEl,

5 AR TEY BT 07 PR B B i a7 TR BN A D AR R 25 2=k, 2023, 45 (6): 171-172.

235



