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Application of PDCA circulation method in nursing quality management in the operating room

Shi Peng

Liu Xuemei

( Anesthesia and Surgery Center of the Second People&#039; s Hospital of Kashgar 844000 )

[Abstract] Objective: The purpose of this study is to investigate the application effect of PDCA circulation method in operating room nursing

quality management, and to evaluate the role in improving nursing quality, reducing surgical complications and improving

patient satisfaction by comparing the difference in nursing quality between the experimental group and the control group.
Methods: 80 patients who received surgical treatment from January 2023 to January 2024 were selected and randomly divided
into experimental group and control group, 40 patients each. The experimental group applied the PDCA cycle method for
nursing quality management, and the control group adopted the traditional nursing management method. The nursing effect was
evaluated by comparing the nursing quality, postoperative recovery and patient satisfaction between the two groups. Statistical
analysis was performed using SPSS 25.0 software, data were expressed as mean * standard deviation, t-test for comparison
between groups, and chi-square test for count data. Results: The nursing quality score, postoperative recovery time,

postoperative complication rate and patient satisfaction were significantly better than the control group, with statistically
significant differences ( p &It; 0.05) . The care quality score in the experimental group was (95.32£3.45), the postoperative
complication rate was 12.5% and patient satisfaction was 92.5%; the control group care quality score was ( 86.45+£4.22 ), the
postoperative complication rate was 25.0% and patient satisfaction was 75.0%. Conclusion: PDCA circulation method can
effectively improve the quality of care in the operating room, reduce the incidence of postoperative complications, shorten the

postoperative recovery time, significantly improve patient satisfaction, and has good clinical promotion value.
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