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Application of focal circulation management method in multi-link quality control of intravenous drug dispensing center

TLIRERE 224006 )

Liu Xiaohui Zhou Feng
( Yancheng First People's Hospital, Yancheng, Jiangsu Province 224006 )

[Abstract] Objective To explore the application effect of focal circulation management in multi-link quality control of intravenous drug
dispensing center. Methods The infusion was randomly selected from the intravenous drug dispensing center of our hospital for
study. From January 2023 to June 2023 as the control group, 1000 groups were selected for routine management; for
observation 1 from July 2023 to December 2023, 1000 groups were selected for the first round of focal circulation management
intervention; for observation 2 groups from January 2024 to June 2024, 1000 groups were selected for the second round of focal
circulation management intervention. Compare the time of drug deployment, the incidence of unqualified quality, drug loss and
management quality in the three groups. Results The drug dispensing time of observation 2 group and observation 1 group was
shorter than the control group, and observation 2 group was shorter than observation 1 group (P <0.05) . The quality
qualification of observed 2 groups and observed 1 group was lower than that of control group, and observed 2 groups was lower
than observed group 1 (P <0.05) . The observation 2 groups and the observation 1 group had less drug loss than the control
group, and the observation 2 groups were less than the observation 1 group (P <0.05) . The management quality score of the
observed 2 group and the observed 1 group was higher than the control group, and the observed 2 group was higher than the
observed 1 group( P <0.05 ). Conclusion In the multi-link quality control of intravenous drug deployment center, the application
effect of focus cycle management method is ideal, which can continuously improve the management quality, improve the work
efficiency of the center, reduce errors and reduce the waste of resources, which is worth promoting.
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