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Analysis of the application effect of flexible management in nursing in obstetrics and gynecology
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[Abstract] With the progress of society, flexible management mode is increasingly favored. Compared with the traditional rigid

management, flexible management emphasizes more people-oriented, is committed to creating an equal and respectful working
atmosphere, giving employees more freedom and rights, and effectively avoiding the rigidity and rigidity in the management
process. Especially in the field of obstetrics and gynecology nursing, this feature is particularly important. Obstetrics and
gynecology nursing work not only requires a close combination of nursing and clinical practice, but also needs to pay attention
to the process of maternal delivery and newborn conditions, which undoubtedly brings great psychological pressure to the
nursing staft. If rigid management is adopted and nursing staft are bound with unchanging rules, it will not only aggravate their
psychological burden, but also weaken their work enthusiasm and investment, and ultimately affect the quality of nursing.
Therefore, in the obstetrics and gynecology nursing management, the introduction of flexible management mode is imperative.
This paper aims to explore the specific application of flexible management in the nursing work of obstetrics and gynecology, in
order to improve the satisfaction and work efficiency of nursing staff through this more humanized and flexible management
mode, so as to ensure the health and safety of mothers and infants.
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