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Analysis of the application effect of the quality control ring activity to improve the packaging quality of surgical instruments

Qin Wenxiu

Guangxi Hechi City People's Hospital

[Abstract] Objective To analyze the quality of surgical instruments. Methods In 2023.07, 11 caregivers volunteered to participate, Age, from

27-50 years old, Through four conditions: feasibility, importance, urgency and circle ability, reach a consensus, Determine
the theme of "improving the packaging quality of surgical instruments"; Set the circle name and circle emblem; Circle member
democratically elected a circle leader, The Head nurse serves as a guidance counselor; Circle to investigate the current situation
of packaging quality of surgical instruments, And analyze the reasons affecting the packaging quality; Using the QC technique,
Drawing the fish bone map, Find all the quality of the device packaging, Using the score giving method to score the reasons
according to three aspects; feasibility, urgency and circle ability, Four problems with high scores ((D Insufficient personnel
training; @ The two-person check system is not implemented in place; 3 Part does not use the basket packaging; @ The
operation of the new recruits is not standard. ) As a priority problem to solve, analyze and discuss, find out the countermeasures,

set the goals, and score and evaluate the feasibility and efficiency of the countermeasures respectively, and implement the
countermeasures according to the scoring results. Results For the intervention, the packaging quality of surgical instruments
increased from 98.11% to 99.8%, with a significant difference ( P <0.05) . Conclusion Quality control circle activities can improve
the packaging quality of surgical instruments. Circle can show unprecedented advantages in humanistic quality, QCC application,

work efficiency, quality control and many other aspects, which has a good role in promoting the development of CSSD.
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