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Analysis of PDCA management and preventive nursing intervention in operating room
Li Hai ShanJilun Shang Gaoxia
Operating room of anesthesiology Department of Yunnan Southern Yunnan Central Hospital

( The First People's Hospital of Honghe Prefecture )

[Abstract] Objective: To analyze the clinical value of PDCA management and preventive nursing intervention for the improvement of

nursing quality in the operating room. Methods: The study object is 2022.08~2023.08 in our hospital surgery inpatients 80
cases, according to the operation time, the first six months and six months each 40 patients, group each control group and test
group, respectively, routine operating room management and nursing, PDCA management and preventive nursing intervention,
analyze the quality of operating room nursing situation. Results: The nursing management scores in all aspects of the operating
room were higher, the risk event rate was 10.00% ( 4 / 40 ), no operating room risk events occurred in the test group, P <0.05,
the difference was significant; the nursing quality and total quality were higher than the control group, P <0.05, the difference
was significant; the nursing satisfaction rate was 97.50% (39 / 40 ) higher than the control group 77.50% ( 31/40), P <0.05,
the difference was significant.Conclusion: The implementation of PDCA management and preventive nursing intervention can
improve the level of nursing management, help to improve the quality of surgical nursing, and thus reduce the incidence of risk

events in the operating room and achieve higher patient satisfaction.
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