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Analysis of the methods to improve the quality and efficiency of drug dispensing work
ShangYuan Yuan
The Fifth Affiliated Hospital of Zhengzhou University

[Abstract] Objective: To analyze the methods to improve the quality and efficiency of drug dispensing in static dispensing centers. Methods :

The hospital began to strengthen the quality management of drug dispensing in the static dispensing center in April 2023. By
October 2023, the relevant data of this period were collected and compared with the lack of quality management from April
2022 to September 2022.500 samples were selected before and after management for analysis. Results: After the quality
management, the work quality of the static distribution center was improved, the time of dispensing was shortened, the
comprehensive ability of the staff was improved, and the loss of drugs and configuration errors were reduced. Conclusion:

Implementing the quality management for the static distribution center can effectively improve the dispensing efficiency, reduce

the error rate and loss rate, and improve the overall work quality.
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