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The application of fishbone mapping combined with PDCA in improving the timeliness of varicella vaccination
Shen Shangshang
Suzhou Xiangcheng District Yuanhe Street Community Health Service Center ( Suzhou Xiangcheng District Dermatology Hospital )
[Abstract] Objective To explore the application and effect of fish bone mapping and PDCA in improving the timeliness of varicella

vaccination. Method on June 23, 2023 to September 9, 2023, A jurisdiction within the scope of service age should vaccinate but
not yet timely vaccination immunization varicella vaccine children as the research object, follow the principle of PDCA (P:

plan, D: implementation, C: check, A: treatment), use fishbone diagram analysis the cause of varicella vaccination is not
timely, and to explore the improvement measures and implementation, then observe the effect of implementation. Results After
the management of fishbone mapping combined with PDCA cycle, the timeliness of varicella vaccination in the immunization

program of school-age children within the service scope of a district has been greatly improved. Conclusion Fish bone map

combined with the means of PDCA cycle management, greatly improve the timeliness of varicella vaccination within the

service scope of an area under the jurisdiction, and to a large extent mobilize the enthusiasm of the staff and think about

problems. It can be seen that the positive effect of fishbone mapping combined with the management technique of PDCA cycle
can also be popularized and applied in the untimeliness of regulation-free vaccination.
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