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Practical analysis of improving the management and service quality of outpatient western pharmacy in our hospital

226001 )

Wang Mingkai
Pharmacy Department, Branch Hospital of Nantong University, Nantong, Jiangsu 226001

[Abstract] Objective: To analyze the application effect of pharmaceutical care and improving service quality in western pharmacy in basic
hospitals, to improve the professional quality of pharmaceutical personnel in basic hospitals, and to meet the needs of the
majority of patients as far as possible. Methods: firstly, standardize the management of western pharmacy staff, scientifically
adjust the arrangement of personnel, improve pharmacists' professional skills, implement the post responsibility system, and
strictly implement the "four checks and ten pairs" in the process of drug dispensing; secondly, the management of drug
dispensing window, rationally arranging the working hours of pharmacy window staff, the transformation of the layout of the
window and environmental improvement; finally, the drug management, centering on patients, provide quality service. Results:
The hospital successfully established a standardized pharmaceutical care model, the study achieved satisfactory results, and won
unanimous recognition from patients. Conclusion: Practice has proved that the western pharmacy in basic hospitals provides
remarkable pharmaceutical care and improves quality service, which is worth promoting.
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