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Research on the Development Strategy of Pharmaceutical Enterprises

Yan Qiuling
Gaochun District, Nanjing City, Jiangsu Province

SWOT

Abstract Using the SWOT model to analyze, it is not difficult to find that: at present, there are still many pharmaceutical
enterprises in the development of my country’s pharmaceutical enterprises. The scale of pharmaceutical enterprises is
generally small, the technical content of pharmaceutical products is not high, the financing channels of pharmaceutical
enterprises are not perfect, the market competitiveness is seriously insufficient, and the pharmaceutical enterprises Market
competition is chaotic, seriously harming the legitimate interests of patients and other issues. China should improve the
organizational structure of pharmaceutical enterprises, pay attention to human resource management of pharmaceutical
enterprises, and create a positive pharmaceutical enterprise culture, so as to promote better, faster and healthier
development of pharmaceutical enterprises.
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