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Implementation problems and countermeasures of the policy of centralized drug purchase with quantity

Han Song

Lingshi County, Jinzhong City, Shanxi Province

Abstract Establish a standardized workflow system, including the use of flowcharts to establish standardized processes, process
training and process implementation supervision and inspection, and continuous process optimization. Information system
development is carried out for tasks that require a lot of calculation, and the automation level of information processing is
improved. The standardization of the work process system and the construction of the information platform have improved
the operation and supervision efficiency of the centralized drug procurement in our hospital, ensured the completion of the

centralized procurement task, saved human resources, and has a certain promotion value.
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