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Control and Management Analysis of Water Conservancy Project Cost in Design Stage
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Abstract: Compared with other types of engineering projects, the construction period of water conservancy construction projects is
generally long, the staffing is relatively complex, and it involves many departments, so the technical difficulty is very high. Therefore, it is
very important to properly manage the project cost. In the actual implementation process, the cost estimation in the initial design stage is
often neglected, which affects the final stage of engineering construction and even makes it difficult for the final stage of engineering
accounting to proceed normally. However, the final budget overspending bill is almost inevitable in the construction of water conservancy
projects, causing huge waste of funds for investors. This paper mainly analyzes the problems in the cost management of water-saving
projects in detail, and on this basis, provides investors and designers with effective cost control methods in the design stage.
Keywords: Water conservancy project; Design stage; Cost control management
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