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Analysis of the Path to Avoid the Construction Cost Exceeding the Budget
Yajing Guo
Xinjiang Tianbei Hechuan Landscape Engineering Co., Ltd. Xinjiang 833200

Abstract: With the development of society and economy, the construction industry has also ushered in opportunities for development. In
recent years, with the development of the construction industry, the scale of the construction industry has continued to expand, but there
have also been some problems, such as the lack of a perfect resource management model for construction enterprises , ignoring the overall
project control work, which restricts the construction industry to a certain extent. This paper analyzes the reasons for the over-budget
problem of the construction project cost, and puts forward corresponding countermeasures to ensure the overall benefit of the project and

promote the sustainable development of the construction industry.
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