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Analysis on Improving the Efficiency and Quality of the Preparation of Tender Documents

Rui Ma
Oil and Gas Storage and Transportation Center of Zhongyuan Oilfield Company Henan Puyang 457001

Abstract: In recent years, according to the requirements of relevant national laws and regulations, public bidding or invitation to bid is
used to obtain new markets and maintain old markets. Public bidding has become an important work of enterprise market development.
From the acquisition of bidding documents to bidding, the time for subsequent work such as printing, sealing and sealing of bidding
documents and going to the bidding place are removed. The time left for the preparation of bidding documents is tight and the task is heavy,
resulting in overtime before the deadline for bidding, which is easy to cause low quality and efficiency of bidding documents. This paper
discusses from five aspects: carrying out systematic training, establishing qualification information base, standardized compilation by
modules, strengthening process control and bidding summary, so as to provide some references for completing the production of bidding
documents with high quality and on time, and making the content and format requirements of bidding documents better respond to the

requirements of bidding documents.
Keywords: Bidding documents; Public bidding; Improving quality and efficiency
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