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Abstract: With the development of economy and science, the construction industry has developed very rapidly in recent years, and people
are paying more and more attention to the management of construction projects. The quality of construction projects is the basis for
ensuring the normal life and work of the people, and more importantly, it is related to the long-term development of the real estate industry.
Construction engineering enterprises must continuously strengthen the quality and efficiency of construction engineering management
work, so as to have a competitive advantage in the fierce market competition and maintain long-term development. Construction project
management exists in all aspects of engineering construction, from preparation before construction, design planning, to command,
coordination and control during construction, effective management measures must be taken to promote the smooth progress of
construction. Since there are many factors affecting construction management, scientific and reasonable management methods should be
adopted to ensure that the construction technology meets the construction requirements and the construction is completed with high quality,

so as to facilitate the healthy and long-term development of our country's construction industry.
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