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Problems and Countermeasures Existing in the Cost Management of Housing

Construction Project
Yu Liao
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Abstract: Thanks to the sustainable development of Chinese society, the urbanization process has made leapfrog progress, and the
construction industry has become a key force to promote the contemporary economic development. If the construction project wants to
obtain good economic benefits, it is necessary to strengthen the management of the housing construction project cost, and the reasonable
cost management can effectively supervise the quality of the housing construction project. However, there are still many problems in the
cost management of housing construction projects in China, and such problems will seriously hinder the development of the construction
industry. Therefore, we should choose the corresponding scientific methods and solutions to solve them, which is also a core problem that
the relevant cost managers in China are exploring at this stage. This paper first analyzes the problems existing in the current stage of cost
management, and puts forward corresponding strategies to enhance the cost management ability of housing construction engineering

projects, in order to give relative reference suggestions for the industry.
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