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Abstract: In today’s increasingly fierce market competition, a common goal of enterprises is to pursue the optimization of economic

benefits. For construction projects, it has the characteristics of long construction period, increased investment, and complicated processes,

so0 its cost management is facing greater difficulties. Coupled with the influence of management factors, material factors and personnel

factors, the overall engineering economic benefits have been customized, and even affect the development of enterprises. To this end, we

will first analyze the influencing factors of construction cost management of construction projects, and explore effective management

strategies, hoping to help our peers.
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