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Project Management and Project Supervision of Civil Buildings
Zhaolong Deng
Gansu Construction Supervision Company Gansu Lanzhou 730020

Abstract: After the reform and opening up, the construction industry developed rapidly, the number and scale of civil buildings gradually
increased, and the civil construction engineers were paid more and more attention. Project management, as a means to control the quality of
the construction project, determines the construction quality and service life of the construction project. However, at present, there are
many development problems in the management of construction projects. And since the development of construction project management

is stagnant, we need to find a way out, and expect it can be used as a guide for construction management.
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