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Exploration of the Cost Management of Coal Mine Materials Under the New Situation

Xiangqgian Xu

State Energy Group Shendong Bulianta Coal Mine, Inner Mongolia Ordos 017209

Abstract: In view of the actual production of coal mines, this paper analyzes and discusses the six aspects of material quota, material plan,

material bidding management, material quality management, material requisition, and the whole process management of material utilization.

In view of these problems, corresponding management countermeasures are formulated to achieve the purpose of reducing production costs

and increasing production benefits.
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