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Problems and Countermeasures in Road Project Management
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Abstract: In recent years, people's living standards have improved rapidly, and more and more people use private cars to travel, which has
caused greater pressure on road traffic, and will also increase the damage to the structure of road engineering, which is not conducive to the
sustainable development of China's contemporary society. In order to speed up the construction and development of road engineering
projects, all regions have begun to increase the construction of road engineering construction, and cooperate with scientific engineering
project management methods to improve the construction quality of road engineering projects. The article mainly analyzes the

characteristics of road engineering construction and the problems in project management, and proposes countermeasures to optimize project

management, laying a good foundation for the stable development of road transportation in China in the future.
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