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Huanyu International Engineering Business Work Management Measures

Minghui Piao, Chaoran Wang
Tianrun Engineering Project Center, Korea Daegu 42000

Abstract: In the background of China's rapid economic development, engineering business management in various countries has been
becoming more and more important. Especially in the business work management measures. In the process of international engineering
business work, there are many details that should be highly valued. Only by further improving the details in the work can we promote the
future development of international engineering business be promoted to the greatest extent. During the implementation of international
engineering business work, we should first focus on the contract signed by the project, so as to create a comfortable and good development
environment, further apply a reasonable and efficient way to deal with the problems encountered in the process of international engineering
business work, and continue to further improve the business management work. Only for the problems encountered in the process of work
can the corresponding countermeasures can make the international engineering business work achieve a complete success. This article will
discuss the management measures related to engineering business work, respectively from the project planning, contract management,
required material transportation, system formulation, document management and other aspects of the discussion, hoping to bring some help

to the future development of international business work.
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