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Organization and Management of Medical Construction Project
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Abstract: In recent years, under the influence of the gradual rapid development of social medical and health undertakings in China, the
number of professions and business scale in hospitals have gradually expanded. Under the background of the rapid development of medical
and health undertakings, the market competition among medical industries is becoming increasingly fierce. Any public hospital must

realize its own sustainable and healthy development if it wants to survive better in the competitive domestic medical market.

Keywords: medical treatment; building construction; organization
T, BITIRSS R RE W Z RN & R 2 R, B BT RS IME . AR MI BEGR WG 5 583, (BRIl
PIEST A RIS, KM Z | frdkm SRR AR PR BT IR IE AL AEAR R A 7K o
BT RAMN T, SOET. SEETSMANREUIINE |2 R dsms s
%1 7 AT IR IE A T =W b ST AN

o SULRANGIHRILK, GRS R R
,\,J_L‘HQ\HH" . ‘:‘E N /r(v‘ N ¢ I,“ EI/\ . . . N o
ACCHSESR LS, ARRETERRINOTRI T it rrmmn. mram s me L @mas bR S. K5

TR A B TR A e B TR
1 By7 TR E K% R GAEFIBOAR, FEFTHE T U IRl A 5 2 (s 2, 5 (3
11 B TR RS AL A Bory TR A M B %, LEAE. TR RGO

P27 R H A 3 2% 35 A K F 35 A 2 4 T AR [ L SR =, TR SRR BITR&— BRIBR CT. AZHSAZ &80
R AN RIBIUREE ST % % B B AN T iR gy B B SINS m R B A2y (s e s SRR
WA TRME S I ERBH O RUR TR . ARl BSESRE —MOaR BT 2 b AR KT v i PP AR 25
RO 03 A 807 R A AR AT LA A4k BT
AR AR R S B B I B 20 HESE 90 4R B B, DEST RS K TR A5 B 76 40 (R I 9 4% T
BEyT S AN 5 AL A LT XM BRI B S AR R AR AT, AEE LLEE ST DhRE P s A28 SRk
H A TR . BT AR TR S M A SRS % (ME TR R A% R 1L BEREN 24, BE
BB, AN A TR AR T RN, ER A AT A RT AR SR A0 M i s T & K R A L
ESERUR, MR MEETE, WHAMET AT REUE K EFRAEES RIS, BIA. HE. RIFF%
R ST JE IR AL, S — 4 N AT LAGESE MR gy EEEINAEAL, SE MU R M LR A S 7 5 B
S ST R T A5 TR 90 AERORIIBEIF LA BRAT  ThRE, BUACESIIIA Ui b, SRR R, A
HAETT R SRR IGEAN T RET S B TRE TR DA BET AR . HIBIR. TERATEEI T IR
W, A B 4 R R R E DA Y A S TRVIR A S R SR b AU A S =, DEST R SATh A TR D
SRATHERGF5EE. Er i\ R RIREIGIEE RS RS RIS M R %, BEELR T Ak R % I
BB LI BN TAEA G ER RO A IS A MERIFTRA B SeSIE . RIRAIRS, LA
BAEEEST AR AR RTINS A rh BB B ) AR A A TR R R . B0, A SR
FA B AL RN EST A B B A ERAMBI R BRERRERE R SHTR R WA FE A, A KR

214



Engineering Technology Research THEHARIAGY 55 4 B85 7 H1 2022 &

L

W TR

SHGRFEIAT, By, RS Y, W SRR
Sy BIHAT SR AR BAGJEN, 43 Bt I A 40 3t Eh o [ 1 23
TS 138 J% N 34 30 % TS
2 B TEALER S

el TRy T 4 B0 BB AT 010 4% BB K o TR B 7 R
M 72 1 e T 4 e 7 e 22 3 L L 0 22 8 ) LA W 990
Wi SR, 50 7 SBT3 e 0 B AR R
R TRy T L B ER R B . {9 TR R A
ARSI T AR R R B A TR SR
P, S A TR BN (02 o 0 B
HAS B ST R S00 LR ) T LT, (LS ST M3
| VA P 7E TR R EE BB AP A,
TS A RSB B, RS AR, T
TR RL SR b B R A R, 1 F T B MR 8 3
LEA R ORI ST S, MR TR IR et T
5 L PR TR T b (LR, IR s 0 PR M5 I
S, 0T 0 P L B PR T 0 R
FURPRE, JEIRA IR R TR A R R TR, RTEEST
0 e BT R % TR K T PO R R S A %
B/ AT — BRI R . Lo S 7 s WO M T
FH R S P 6 7 T N B e TR 0 5 TR
DRPEE TSR TR, T M TAS, &85 T
PR, X MR R TR R R, AR AL
KT L 2, BT TR WM T BT M B R Tt 52
5 T BRI
3 FETFER TR B EENA BRI
3.0 GAE B RBOR b . A BRI B

TESE bR AT — BT E S TR H R B T AR, R
I TR B 7 4 % R T T 1 5 B R S D97 T A R O %
LSRR F 45 8 A A S BRI LI DS 5,
E RIS R, IR BT BT AR 50 S
PERESS S AL, LI AT TT DI R th, (i — ST AR
FLEH 7 R 1 A R % A B, fE R AT I 7
SIRTIARI LR, AT SRR B 530 A RO B2 P B 7
T WU R I B TS T e MM R T
SR, 3 F1RIEE L EEST T H BLLE (B0 TR B 5 Al
BN S5 R IR EER . 2 (A 477 OB 25 DT it — 538
R SHE T Y B S R A M R T AT e o R R BT
AT b, oy EE I — T BT A SRR EEST T2
it AR b e T ST H R b B A 75 S
BT, AT B T2 B R TR B SR 1 e ol
f0 B R SR FUEEAE R 4.

215

3.2 i T R B 3%

AT e A 7 S R B () TR O A ) 4% g T R
o FoRt oA T LR IO AR 8 BT AR i T
5 et R e f) 7 it O B A R IR AN T S AR
LA LTINS TR RS S EARR ], [N, 2
AAE B e A My B el 7] 4 5T e 1 RO R
KA SO R AT RERC % T A ROR Se sk R AR, DAGIIEZE
W H R PR A iR AR I o BEAh, FERTE I LA bR
TARBENTFARIT B 7T, BESEX &AM L B B it LB AT
AT, O B BV AR 5 A4 0 B R B AR S A L R e B
(00 )t L B3R P SREAT S A, R T AT A I AR
FUTE AR E LLJF FFIESQSEHE, LA s LI it A B A A
(¥ A TE A BEIE RN SEBR AL 2 . RS, R BT 0 H 3 B
BEAT RS 1 S PR ERAN A FE B, — EUR I ] 0 ARG
SRIBOR N B St it . TARIE AR TR, SE 2R o % AR
(¥ AR B EAT A2 7 B PR R A AT, RUEIH T RERERSTE B
LI 5] Y 22 A BN
3.3 it TR A2t B 4% )

XTI e L R S R SRR S AR T
fiE Fr s A EN AL AR . R T TR B AR (R K
Wi J A1 SRR BEIRBUATAE RIRAEA , i Tt FE v e 2 35 m, A
A RATEAT I F 4R 2 0 I 1 A ORI LA B B
T Tk RUBERE, 4 REAR A b3 0 DR 3R R I o St FE 15 DL
FPRACT B . I RAPTEREFEVE S IGO0, MR AR, RSt
Mo} P RE AR D BEAT A2 0BT, RIS B LR A O R
A ot LA L HEAT R
3.4 PERBT TAER TR BchnE, MUFSORHaR

R TSR TREAE B B O ) — 3R, R BURO I H LA
HABIAT A RSB AT I — Bl L35 %1, RN BUf
LB L B LR A B S BE  B Fh e B R A B . —
I H I AUREAT 22 0 SR B Bl A L AT A TS, TR B A
JRBEVT AR A B B A RV B AT I A A, R —
SRR S LU AR RS B BT B R IR A
At B B B A e . TREIH M@ R R kR D
TR TR IH A7 VBRI A RS, R
Ui H LR RO E b MER S AR, e b s i TR
T H S SRR, O IE s b s v AL H

WAL RIEAT . B8, %8 ooy gt Rt L e A% A
B D0 B A b A L T S A A A A A R A
F, REM IR m BRI BEA AR F RS S B R B .
0 A R TR A v e xR S BRI A R 56 AT
SEWRAHEERN . THRERNHET&RE, ETER
N BATIREN I B IR e A 3 v AR RS S RV B A

a3



N

AL Engineering Technology Research TFEIAIAR 5 4 5 7 Hf 2022 &£
5 &iE AR, R, X — N 7 EIRATA O TR W AT 1)

BT L, 4TS B4 TR0 H TR e R AR 2, AL, WA R — R A H A AR 2 vk, DA
T TR E b R B RS, F R THAR R m BT S TR WSS A I B, PG S R A 4
o BERESH AR A . B, ERARs ARG, [, BT LI SR B R 5
I F LIPS TR E (s e, A S mplsfyy  PHELEASRM RIS, Rem RS

SRR

[1] SRR RN BT EA 0 H & — b [J]. B 2R B 4R 5 25 45,2019,20(9):2.

[2] AR IR R BT B T TR B 1Y) 3 SR YT RO S 72 [9].2022(5).

[3] W SRR BT AR SRV v (1 R F BILR S 34 [7].4% B 57,2019(14):1.

[4] &b IR o P IR e 7 B[] 50 [ 5 o e 3 5 25 46,2019,20(5) 2.

[S] PhEE KA IT B2 ML £ 15000 H o 2 B 78 [D].2019.

[6] RIE.TL BT e HUFAE TRENTH 22 548 B = B HF 75 [D]. KB Tk 2019.

[7] 45732, Z800 48 B9 AR T H 4405 8 B 3 TR BOR 51444,2016,000(033):1550.

216



