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Common problems and countermeasures of the site construction management of the housing
construction project
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Abstract: With the rapid development of national economy and the continuous improvement of people's living standards, people's demand
for buildings also increases.Residential construction site management plays an important role in building quality because it can reflect the
overall quality of the building.As the understanding of the construction industry, many problems are slowly emerging, this paper mainly for

the housing project management problems.
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