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Study on the Application of Construction Cost Management and Optimization Measures

Junjie Wu
Shun Yuan Construction (Group) Co., LTD., Shanghai 200050

Abstract: This paper combines years of construction experience and site management actual case, analyze the problems existing in the
construction cost control, and put forward targeted management measures. The purpose is to reduce the cost, enhance the competitiveness

of construction enterprise, achieve target profit, and for the social masses to provide inexpensive construction goods.
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