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This paper briefly describes the risks faced by project cost consulting management
and preventive countermeasures

XueHong Zhao

Wujiaqu vocational and technical school Wujiaqu 831300

Abstract: The standardization of on-site cost management and control has been improved by using project cost consultation in the whole

process management of construction projects. Strengthen the cost control ability according to the management requirements, provide

professional guidance for the work, avoid the blindness of cost management, and ensure that all consulting can be reasonably allocated and

used. Starting from the whole process of the project, this paper puts forward targeted engineering cost consulting suggestions respectively,

so as to accumulate experience for the popularization of this work in the future. Based on this, the following discusses the risks and

preventive countermeasures faced by the project cost consulting management for reference.
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