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Construction project management innovation and green construction management scheme

Yan Lv
Wuyjiaqu Development Zone Construction Investment Management Co., Ltd. Wujiaqu 831300

Abstract: With the transformation of economic development mode to environmental protection development mode, it has begun. For the
construction industry, project management always plays a key role. It plays a core role in regulating all construction links, promoting the
orderly progress of the project, and connecting all posts and processes in the construction process in an orderly manner. The birth and
development of green building concept has its inevitability. With the continuous advancement of industrialization, a large number of non
renewable resources are rapidly reduced, the contradiction between economic development and ecological environment is becoming
increasingly acute, and the negative impact of traditional architectural mode on the environment is becoming more and more prominent.
Therefore, it is urgent to develop green building technology to reduce the consumption of building materials, reduce the damage of water
and soil environment and excessive energy consumption caused by the traditional building mode, and try to reduce the energy consumption
and material cost. The extensive management mode and high energy consumption operation mode of traditional buildings can not meet the
needs of the development of the times. A more scientific and reasonable mode is needed to promote the modernization of the project, which
puts forward higher requirements for project management.
Keywords: Construction Engineering; Management innovation; Green construction; strategy

EFAT ML IEFE R it e T ANAE B 7 20, 7EORIE LAR RAESHEL . Behh, %50 H BANE TR i . 35K
B R EEREEORTE AT, sl SR T o BN E YR EIE. TBOEH TR MRS TR L T ZBONE . Wk
THFE, DARTHES TSR, TESROH R IEHH, M it T A AE Tt T P T ik O AE M8 i M P 5 e W IR B AR
BRI AR, SRAG KT R . JE T AT pal R e dlms, L

BN R SRR AR O TR, A TR DS B E e R R
R, (IR I AT S A . O F . A%
IR AT BIRREIR . 98D IS Qe 7 TR T e
ST PR HUME TR R (75 R AN BERE . DRIL,  nfal QI i 31
TREE LI, IR TR RE e A R B R 7 PR R il L
1 BHHE T S R AP FE KBRS B2 (9 L 50 A

TR ARG LT 3 RBUR TR 2
Rl T H TREE BB A R . — IR @A
TS B B R, 2ot ks R R IR R G
o BUH@EBOT AR 42 BRI AR5 Xt BATH S0
fa R i 7RO B 0, TR SR A A v b R R A
195, VLRI H R PR i iR A 505 B, AR 5 ML

M P A s ) 32 S B S A o e AN PR PR R 2 B
TT, MEETS A DOT SRS IR R EE, T HRAA IR
M, BUAEBORER 2 BAE 2 00 . i et e i ML e
FE ARG S Ge it il R 2 — . AR B R RO U1 # ™
AR OO fE A BT — DR H % A3 1 5K 7T
W, fESR ORI R, 2R R E.
2 EHRITREEHEMUHAFOHTEHEIR
21 RAOZEHETERSR

5o TRAEBA MK, gt T =g B8 T
ENG RS A O TS, RN, X T T 2
EREIRMEHIR I T E R ER, RIER DI 5D R
Fia Hax it TEARMM RS O RMEL, RAA R, A fe
PRUE SR A b5 2 TREAE S U N A DU BESE 1. (HILBT B



N

W I T

Engineering Technology Research TFEIAIAR 5 4 5 6 Hf 2022 &£

GG T A1 21 A OB FUIE RO AR B €1 T
Pe, BEEELGE T A R A AR TR, B TR
St B TR A ST S A
R G, SE T A BRI G S
R A TR TR A T R A, B, 5 T
o o 0 BT 5 4 5 T L )
S ZJRBEGAL, AT T I S, DA
Hea RS S TR
22 M TG H PRI FERA

A5 230 MG T A ELN N B 55 M A IR 02 4T 21 44
AU, 7ELPRIE TR b, b T E B B 55 3
(BT LR T Al T e R, A R F T gt
LRI TR, B TR R VR B T R Y
. R RSO AT TR BT R A HT, Rl
S EBRHAT AL 5 S, SR BB AT 5 ROK
2.3 BEBFR BB BTG

FAE FE AR AT e, T 0 0 B
0 7 0 B R R B M, 0 T35 25 B 8 €
RE, R B T B, 5T O S B A
U, RS — R MR S R0, B A T —
R, R TR A S SRR, VS
BR300 N IR M 1 FE B e, (LR R
TR TR RS R, KRB B TR
B, ARG, AR B . B E
VR KRR, RS A MRS, V2T A%
P RAANS AL GRS B, B AR 0 T e R
B, LR, i B R A IR S
24 BEBRGEART AR

[y T R 0% et T Al PR AR, L
7 IR 5 AT . ATV P K SRR R
P RE . FRBERY 2 I BB LB TRt TR R K
P e, R B, RS R
YR58, B KB B 2 = ol 7
PRI AU PRI A BOR R % . BOR R AR 1 )
PRI ST E T Al R (G, S EOR ) Al 1 HE
AN U A R PR T AE (6 ) 2 [ P
PR 2 ST U R AT, skl il )
WA L, TR T G BRI R
2.5 BEBARRICEH LB

B T HEEN G ORI, ARA & T ARCER, AT
APV SR R A R RS . ROSRI. 534h, 3%
B B AT R R BB AL M,
GAH RN IR REHIRT RIBOE . BRI S

g G, HREAEERIN, — LI BECR N FE T
BE, BB, SRR RN, AN EEAL,
O BURAETE DL, PO A PR AR AR K .
3 BN TEEEAN KGO TE R
3.1 9 R

(D) AEEX . £ LR @R, 72X TAm ST
DXl 22 T L 6 o FEAE TR XV SR it L B
AR T AR T P AR AU RO, R i AR X R A
BT RIEAT T WG 505E, 4kimi 4T i (& B A e . FAE A
BIREH TV, LA R m ARG s s oK Th 2 i &3,
AR L, (R IR R — B R,
it T AR 2= A I R RERE . SR LREAEIE THRAERT, 7
SR T BASHEER TR T2, tin, 7E{EHTEE LED 4T
FLF, [ T BRIAS, SO R, IR e A
HMOR, A RO I s AR L, AR AR, (D
T X o BT T AR T8 A, ol T % B B LA s R ST
AR S i, A BOAH L LB AT f i 0 T . R,
EBh & K B e A R ), DAORB Fh A P 4 ) S B
UeAh, AR AL W AEL B, I BAHEEE, AR 1k
REIR 9, BAORS 20 T Sl e Ui TAT 55 . T HURIE AR
B REIR T LE R, A RO /b AR T RS, R ORIE TAT55H
PR FEHE TIX 5 A4 06 X AT f 1 @ 4% e, TR BN
A PR, kD T H e A ), DAIURE S €8 T 2 i e T3 A%
32 FEAKBEETL

FRST TR T — T B RE KR PR LAE, /K.
) A HIE B TR A REIR . BITE Se ko TR A
o, B TR AL BE E R, S SR,
(D S FAERREE IR, R4 ZX A
AIFHE TR, 515 HASPR TAERERG O R, DUKE
PN, A B SO IR E N AL, TR T0K
VR TAE MR, X TR IR FIRINAT NEE Y
TUER . (2) BBy Y bkl Biltn, i T R e
WK, ATCLR T LI RS TR TEE, te] UK
TRt LI 8 A X I8 G 2 A5 e (3D BRSTIE LAV R
FETRH i TR Seiti. eI, AHvE et LRE
BT, SR N 5L AR 2 HE DL 55 I B A AR
TERE, AT Y . ST W A VR LR B R
W, BEAEHAA R GESEEAR, ST QBRI ik
TR LTI R BN, SR AR R R
515, b T RMES O TR R E, WD RERNFE,
BHRIAETIG Y, RSP R AREIE RIS, IR BRI
TR IR, DAOIE DR (it LA B, SeBl “IF
PR .



Engineering Technology Research THEHARIAGY 55 4 B55 6 HA 2022 &

L

W TR

3.3 RGBT Arklz AR L)

SRVE SR it T ARE N F B B A5 E A R v %t it A B
HIRCR . R BAT SR IAORYERF SRR I 2 53 i T
e, SOMEREA RO AL R X T HERE R A
BEATARBRIA DR K R ARAT L ZLK), RSk _EFEARE T3R5
SRIAEE VA 2 A 48 5 T TR RS G o AEHEAT A ORADRLIE £
fRL A, —E BRI TAE N BT, s FRA TR
JEM R BEAT RS, RA iR REW S, AR B 2
B3t T o A T AR 2 e A R IR, R AR
FHRIESR AT HERC, AR5 B AR N G SR A 2, 189 Ikt
B as L.
34RFEERRT. LIERABRNFZEETIAL

PEBEE QRN A R, SN TR T ar it T th 15
IR, B i Al AR SR SE A B R P3RS S A
KR, TEMIS THTAGEIRE AR, il il 5
HE, AR E 2 PR O TR SRR [, i
AP ZAN 22 5] B R B SERE 0 TR, ik TR R TAEA
PR R IREER AR IG5 B RS TR ik, B4t
THH, RIEA CXF T2t TEEA — e rA R .
3SMUKELR, BUBREE

WU G ISR RS TRE AN F1BE o RN AT, W]
D L= w71 e A X NS sl w527 N ER N T T
AN T LLSE 2 BN B Sk U T REBOR L T AR T REIR S
FRBARRI Srh, WA 78 70 A A 98 8, S RPN B2 61
HOIABL, SREAERA B ACE, SR R AT R AR B
BURMHEARBIH s X TP ir BT =, B e T LU 21
OB SAZ Az ] Bz ik RSSO PRIk Re
Fs TR T BTN, AN LRSI N K

0

S 3R

R, $EEIn & RR . BURIE AT Lhd iyl S i i 5 75 =X
S AN SRR AR (RS IR B, WORARABE . BB ALK
HORBLSE . S35h, it IR R R tha) BAEE A b B <
PN 5, FASEPT B SRR I ST, TR R A A
THREOIEFUA R, o Rk — P e 2 ol S LR B LA SR

=

EH o
3.6 HES A T EEESKIA

ERE BARREEZ M SR, T EEmm R
RIRTE A LR R B R PR L, 7E DR SEiEd F2
FUATRE R G T FAE I @ UM L. B4, BURHB IR IR G
AT SR e, 78 TR ARt T rh 0 G kAT 5 (0 it T3
M5 S, @A TR, — 7 I AR T R A B I
Wy, (AR B PR A . PR AU R ) B 3k
ATo0HT, TERSR TR LAk PE & AR IRAIA R LAk, Xt
ot TS, O REIR T AEXT IR BT A 1
WINCAE ML, R TR O RIS NIE S5
Plo Xt t0 it T B HE TAPRI T, B 2435 BRI AR
TRIGFRL, S RLE S 0T BE RN
4 58

LR LPTE, St TEHELUEEE B SIS SR A,
FERFUE LAY 21320 72 R, i TN SRR BN 5
WEAWI 2], Sia it KRN REAT T LRE I 8Tt
A REAESERRIN) by TREWEH rhig FIRL 2 T V5 1R m ek (i B
BT 520, fEhdE TREPR G S 0t T T2, 25K
AL B BORIIMRE IR, 458 TREFMLbRTR, #
WTE skt T2, CABOR SR TR as , IR/ RS 4,
FUEREYRTR B 1P, nom e PR, e LA AL AR, HESDAI
TR DR It T A4 2 AT P A o

(1] BRI SR R B G A b (e 8 BEAE (0] M 1 57,2021(06):128-130.
[2] R B LR BT R G (0t L S AT (0] A5 B 5 55 77,2021(06): 163-164.
[3] A 2SR TRE B O3 S 4 o it T8 BRI [0]. TREBUAR I 7,2021,6(02):137-138.
[4] JE AR BT RE T O B ok (ot T/ B 4 M [J] A B 1 57,2020,10(07):78-79
[5] JASC % A AR R B I S it A BRT]. M 5 56445,2020(01):173-174.



