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Thinking and Analysis on improving construction project management
and construction quality control

Chenggang Zhou

Chongqing Rail Transit (Group) Co., Ltd. Chongqing 401120

Abstract: Due to the current economic development and the improvement of the quality of life, people also put forward higher standards

for the construction quality of construction projects. In the process of construction, construction enterprises need to pay more attention to

project construction management, strengthen construction quality control, meet people's requirements for construction quality, and further

promote the sustainable development of enterprises.
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