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Research on the effectiveness of whole process project cost management and control

Xiaoqian Wu
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Abstract: At present, when carrying out engineering project activities, because managers do not pay more attention to the whole process

cost control and the important role of cost control, they often ignore this control work, resulting in some problems in the cost control work

in all links of the project, which will have an adverse impact on the engineering benefits of the engineering project. Based on the current

development situation, the business of construction enterprises is necessary Change their own ideas at the first time, use effective cost

control in the whole process, take effective countermeasures in each stage of project development, and strengthen cost control. This can not

only improve the benchmark type of cost evaluation, but also reduce the risk problems caused by it, improve the engineering benefits of the

enterprise, and realize the development purpose of high efficiency and high quality of the enterprise.
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