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Abstract: The civil engineering industry is growing rapidly as national authorities continue to set quality and safety

benchmarks and establish a broader legal framework for the construction industry. Although China's construction industry

has achieved good development results in recent years, there are still many shortcomings, which restrict the sustainable

development of construction engineering. Based on this, this paper analyzes the common management problems in the current

housing design management activities in detail and puts forward the corresponding optimization strategy for staff reference.
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