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Research on the implementation of comprehensive
budget management in construction enterprises
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Abstract: The progress and development of the world economy have driven the development of the domestic economy,
and the construction industry has attracted people's attention again and achieved new development opportunities. However,
in the construction industry, some construction enterprises lack attention to comprehensive budget management, leading
to the implementation of construction projects, and their own business philosophy has been seriously affected. Building
comprehensive budget management refers to the application of the modern management model of comprehensive enterprise
management and enterprise budget management, which requires companies to carry out budget preparation, strict budget
management, and guarantee the budget of the actual results and system. Comprehensive budget management is to help

enterprises to improve the management level of internal control the main way. It plays an important role in enterprise

management.
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