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The cause and Optimization Measures of Construction
and Installation Project Cost Exceeding Budget

Lin Zhu

Ningxia Zhenghuan Engineering Management Consulting Co., LTD., Yinchuan 750002, China

Abstract: In the process of the rapid development of the construction industry in China in recent years, the installation project

cost over budget occurs from time to time. Many construction units in the organization of engineering construction will take

corresponding measures to this problem. In terms of the causes of the cost over the budget problem, it is related to many

factors, which will not only affect the cost management effect of engineering construction, but also damage the quality of

construction, and even cause more difficult to control problems. Based on the analysis of the importance of the construction

and installation project budget, this paper discusses the causes of the over-budget problems and puts forward the measures

to optimize the accuracy of the construction and installation project budget, so as to provide the basis for strengthening the

reliability of the construction and installation project cost management and cost control.
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