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Current situation analysis and control measures of prefabricated construction project

management
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Abstract: Against the backdrop of the continuous deepening of China's modernization process, various industries in our country
have made new breakthroughs in their development. Especially in the construction industry, more architectural forms have been
applied, among which prefabricated construction is the most widely used. In prefabricated construction, the application of
engineering management demonstrates significant value in various aspects such as design, component production, and construction
management. Therefore, applying engineering management in prefabricated construction is beneficial for promoting the healthy
development of this construction method. Particularly, carrying out construction work through the application of engineering
management allows for simulating the construction process through the construction of a three-dimensional model. This enables the
identification of potential issues and facilitates timely adjustments. This approach not only enhances construction quality and
efficiency but also effectively controls costs, reduces risks, and shortens project duration. Therefore, analyzing the development
strategies for engineering management in prefabricated construction projects holds great significance.
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