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Risk analysis and prevention of construction project management

Huijun Wang

Zhejiang Lianda Engineering Project Management Co., LTD., Ningbo 315200, China

Abstract: In the construction industry, the responsibilities of project management are closely related to the construction units, which
bear significant management responsibilities. Therefore, during the implementation of construction projects, departmental managers
need to rigorously prevent and control risks and address them at the source to minimize the occurrence of risk hazards. Additionally,
due to the varying implementation plans of different construction projects, they will face different hazards and risks. Therefore,

construction units need to handle and prevent risks based on the specific circumstances of each project. Furthermore, personnel

within the units also need to manage their teams strictly so that they can respond promptly and eftectively when risks arise.
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