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Research on the Key Issues of Promoting Green Building Engineering Management

Jinjun Hu

Zhejiang Lianda Project Management CO,.Ltd

Abstract: With the continuous progress of our society, the construction industry in China has also achieved rapid development.
People have increasingly higher expectations for construction projects, and the concept of green construction has been successfully
introduced. It is well-known that construction projects are an important component of economic market construction and
development, and construction project management is an indispensable aspect of project design and construction. By choosing a
reasonable project management approach and employing technological means scientifically, it is possible to not only reduce energy
consumption during the construction process and optimize the building environment but also improve the quality of construction,
creating a more optimized living and working environment for people. In summary, project management is one of the important
measures to improve the quality of green buildings. Green construction project management holds strategic significance and social
value in terms of sustainable development.
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