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On the effective strategy of construction project management and construction quality control

Yuzhu Zhou

Anhui Construction Supervision Co., LTD., Hefei 230051, China

Abstract: With the rapid development of the construction industry, issues such as project quality, safety, and environmental

protection have become increasingly prominent. It is of significant importance to explore effective strategies for construction project

management and quality control. This paper aims to propose a set of effective strategies for construction project management and

quality control through research and practical experience.
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