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Effective Ways to Innovate Team Management in Enterprises

Huarong Wang

Jiangxi Tobacco Industry Co., LTD. Nanchang Cigarette Factory Tobacco Production Workshop, Nanchang 330000

Abstract: With the intensification of market competition, team management in enterprises has become an important means of
achieving cost control and quality improvement in the process of enterprise development. However, traditional team management
models are no longer able to adapt to the rapidly changing needs of modern enterprises, so how to innovate and improve team
management models has become an urgent problem that enterprise managers need to solve. This article will explore several effective
ways to achieve innovation in enterprise team management, in order to improve management efficiency, stimulate employee
creativity, and optimize product quality.
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