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A brief discussion on the relationship between quality and cost in housing construction

project and its management strategy

Pengfei Li

Hangzhou Donghaichun Real Estate Development Co., LTD., Hangzhou 311122,

Abstract: With the continuous development of the construction engineering industry, the quality and cost of the project has become

the current housing construction engineering enterprises in the process of development need to really pay attention to the core issues.

Only under the premise of ensuring the construction quality of the project, the effective control of the project cost, in order to make

the actual benefit of the housing construction project to reach the maximum. Therefore, relevant enterprises must effectively deal

with the relationship between project quality and cost. Only when these two aspects meet the basic requirements of project operation,

housing construction project enterprises can obtain more considerable comprehensive income, and get better development in the

professional market.
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