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Analysis of problems and management measures of project site visa

XijianLuo

The First Construction Engineering Branch of Guangzhou State Construction Co., LTD., Guangzhou,
Guangdong 510000

Abstract: Project site visa refers to the process in which the owner or supervision unit requires the construction side to change or
modify the original design drawing, and confirm and sign. Although the project site visa can meet the demand in the construction
process to some extent, there are some problems in its management. This paper will start from the problem, analysis of the project
site visa problems, and put forward the corresponding management measures for these problems. Through the analysis of the
project site visa and the explanation of measures, the purpose is to help people understand the importance of the project site visa and

management difficulties, to provide a reference for the practice of project management.
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