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Analysis of project cost control in the stage of bidding and purchasing and contract

Xiang Chen
Power China Guiyang Survey, Design and Research Institute Co., LTD. Guiyang, Guizhou 550081

Abstract: In recent years, with the rapid development of China’s economy, the development of the construction industry has reached
its peak, and the competition among real estate development enterprises has become increasingly fierce. For the state-owned real
estate enterprises which take urban development and construction as the main task, in order to better complete the urban construction
task, adapt to the market situation, guarantee the economic benefits of the company, and realize sustainable development, how to
carry out reasonable and effective cost management of the project under the new situation is particularly important. The influence
of tendering and procurement management on project cost management depends on the level of tendering and procurement
management. The effect of tendering and procurement management is different, and the influence on project cost management is also

different. Therefore, in order to effectively reduce the project cost and improve the level of project cost management, it is necessary

to effectively improve its professionalism in tendering and procurement management.
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