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Research on the cost control strategy of state-owned environmental sanitation enterprises
under the new situation

Weiqun Dong
China Urban Construction Design and Research Institute Co., Ltd. Beijing 100120

Abstract: As an indispensable part of urban management, the sanitation industry has always played an important role in ensuring
the living environment of citizens. However, with the change of the economic situation and the improvement of the quality of
life of citizens, sanitation enterprises are facing increasingly severe cost control challenges. Especially in the new situation,
due to the increasingly strict supervision, the rising price of production factors, increasing labor costs and other factors, how to
effectively reduce the cost and optimize the operation has become an urgent priority of sanitation enterprises. This paper aims
to deeply explore the cost control strategies of state-owned sanitation enterprises under the new situation, in order to support the
government and enterprises to better adapt to the changes in the market environment, and better control the costand management.
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