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Discuss the main factors affecting construction project management and the corresponding

measures

Jian Zheng Huifeng Bo

Wanyang Construction Group Co., LTD., Wenzhou, Zhejiang 325000

Abstract: Today is the era of scientific and technological development, the construction industry is also in rapid development, is an
important industry of the national economy and people's livelihood. The competition in the construction industry has always been
more and more intense, so the construction enterprises should reasonably allocate the construction project management measures, can
improve the efficiency and level of the project management, but also improve the quality of the construction project. In the
construction site of construction engineering, in addition to human is an important construction resource, mechanization equipment is
also one of the important development support, the diversification of equipment, advanced and construction personnel of the technical
combination, can improve the quality of construction engineering products.
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