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Abstract: Our country construction project management mode innovation needs to develop based on the needs of development, the
related construction enterprise specifically can strengthen from four aspects, including the construction project management concept,
construction engineering techniques, construction project management system, construction enterprise culture. These four aspects of
innovation and strengthening can effectively help Chinese construction enterprises to achieve rapid development, fundamentally

improve the current construction enterprises existing obstacles and problems, so as to enhance the competitiveness of enterprises in the

market.
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