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Analysis of performance appraisal in human resource compensation management

Yingchao Jing

Inner Mongolia Power Transmission and Transformation Co., LTD., Hohhot, Inner Mongolia 010010

Abstract: The continuous acceleration of the process of marketization in our country and the change of social and economic structure,

makes the staff in state-owned enterprises also more hope to be transformed into equivalent compensation through their own talent and

labor payment, and pursue the absolute fairness in performance; Increasingly fierce market competition also makes the post

composition of private enterprises more complex, more and more salary types, performance calculation method more and more

reasonable. However, many state-owned enterprises are still using the old performance appraisal model, which is not only difficult to

stimulate the passion of talents, but also makes state-owned enterprises face the risk of brain drain. Therefore, how to retain talents in

such an environment, give them reasonable performance appraisal coefficient, and give them fair and transparent compensation is a

problem that every state-owned enterprise must think about.

Keywords: Human resources; Salary management; Performance appraisal
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