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Analysis of construction project management methods and measures

Yi Han
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Abstract: Under the background of the era of science and technology development, the development of the construction industry dema
nd is higher and higher, for the construction industry more competitive, in the current economic system in our country, can effectively
improve the competitiveness of the construction industry method is the construction management method, scientific and reasonable ma
nagement method is a key to the survival and development of the construction enterprise. Construction engineering management is a v
ery complex and challenging task, phased management of construction engineering has different characteristics, therefore, according to
the actual situation of engineering construction, take reasonable and scientific management methods, optimization of construction ind
ustry management system, strengthen the core competitiveness in the market, with the most reasonable, the most scientific managemen
t method to meet the requirements of the society. This paper aims to analyze and discuss the management methods of the current const
ruction process in China, put forward the most effective construction management methods and strategies, and provide a favorable gua
rantee for the smooth development of construction projects.

Keywords: Construction engineering; Construction project management; Measures
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